Coral Cove Elementary School
School Advisory Council (SAC)/School Advisory Forum (SAF)
September 18, 2024
Minutes

SAC Chair: Michele Arguelles
SAC Secretary: Abbe Reis

Introduction/Approve Minutes from May 2024 Meeting- Approved By M. Fernandez
and R. Santiago

Review of Accountability and Recognition Funds- Michele Arguelles

- Carrying over from 2023-2024 not completed. Updated amounts will be shared at
the October meeting. District Purchased Curb smart the school will be refunded
for the amount spent.

SAC Bylaws & Composition Report- Michele Arguelles- Unanimous vote for M.
Arguelles to be SAC Chair for the 2024-2025 school year.

SIP Plan Overview & Title 1 Addendum- Discussed and reviewed by Diana Escobar

- Principal Saban discussed any changes and addition for the 24-25 SIP and
requested parent input. In addition, the Title 1 Addendum was discussed to
highlight the importance of parent, teacher and community input for the
successful creation of the School Improvement Plan. All components of the plan
were reviewed and discussed.

- Parent input suggestions included to add PTA meetings before Grade-level
evening shows and family nghts. Further, parent volunteer procedures were
discussed and encouraged.

- A plan for community involvement opportunities through local partnerships were
reviewed and organized.

- Title 1 Addendum was reviewed and explained by Mrs. Escobar.

Principal’s Updates- Stephanie Saban

a. SESIR Incidents- Updated 9/18/24
e Assault/Threat (Non-Criminal)- 0
e Physical Attack-0

b. Budget Review- Rollover hasn’t occurred yet.

c. Redefining Schools: Please see powerpoint attached. Stephanie Saban spoke to the PPT (PPT will
be sent to parents who want to view.)

WEDNESDAY, SEPT 25, COMMUNITY MEETING at FLANAGAN at 6PM, VERY IMPORTANT! Wear
BLUE SHIRT!

NAME CHOICES: The voting will take place on WEDNESDAY, OCTOBER 16, Hispanic Heritage
Night. There will be a QR code that everyone can scan to vote.

Displayed one page flyer that will be distributed on Sept 25 at Flanigan. Still working on it



VI.

VII.

VIII.

Important upcoming dates

Date Event/Activity
September 27 Book Fair Preview Day for Students
October 1-7 Book Fair Open
October 2 Book Fair Family Night @ 6:00-8:00 PM
October 3 Holiday- No School
October 14 Teacher Planning Day- No School
October 16 Hispanic Heritage Celebration @ 6:00 PM
October 24 Trunk or Treat! @ 6pm

Adjournment of SAC Meeting

PTA Updates

SAF: New SAF Chair is Gabriela Marte. SAF meeting was on this same day, updates
will be provided at the next SAC meeting.

Open Forum/Questions

Upcoming Meetings
October 16 @ 5:30 pm (Hispanic Heritage Night)
November 6 @ 7:30 am
December 18 @5:30pm (Night with Santa)
January 22 @7:30 am
February 19 @ 5:30 pm (Black History Celebration)
April 23 @ 7:30 am
May 7 @ 7:30 am




